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Daniel Neal figured he was onto something when his four-year-old daughter mastered his mobile phone. (1)He liked the
idea that as Eleanor* grew older, he would have an easy and spontaneous way to keep in touch with her. But as he watched
mobile computing becoming cheaper, more ubiquitous and more powerful, he, like every parent, was concerned about how his
daughter would negotiate this brave new world. Would she be safe? Would she become a texting addict at the expense of her
studies and the family budget? ‘

As CEO* of e-learning company VCampus, Neal spent a lot of time on the road and saw what wireless services for kids
were available in other countries. Most offered a dumbed-down version of an adult phone. “©)It occurred to me how smart my
kids were and how they were not going to be satisfied with four-button baby phones. Kids can use BlackBerrys* better than
many adults. I decided there would be a very big market for a mobile services company built from a kid’s point of view.”

Even chance encounters with kids turned into focus groups. Once, while in an airport, the partners flipped open their mobile
phones in preparation for a meeting. A group of tweens* on a field trip were fascinated. “All these kids started asking us

questions, and their chaperones* and mums were expressing their concerns about texting and bills. (3)One thing I’ve come to
learn is that there are maybe only one or two children left in America who don’t want a mobile phone,” says Neal.

Kajeet* launched last March, and its subscriber list is growing fast. It’s a full-featured phone with voice mail, games,
Internet access, navigation services, and text, picture and instant messaging.

(4)Parents can set a “curfew” so kids can’t chat and text during school, but in the event of an emergency, parent and child
can always reach each other. Parents can also control who can call or text the phone (so bullies can be blocked!) and turn
features on or off via the Web at any time. The popular virtual wallet manager allows families to decide who pays for the calls
home or to the best friends, and kids learn to budget their phone allowance. An added bonus: It’s a pay-as-you-go* service, so
there are no fees or contracts.
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Learning to ski is one of the most humiliating experiences an adult can undergo (that is one reason to start young). After
all, an adult has been walking for a long time; he knows where his feet are; he knows how to put one foot in front of the other
in order to get somewhere. But as soon as he puts skis on his feet, it is as though he had to learn to walk all over again. He
slips and slides, falls down, has trouble getting up, gets his skis crossed, tumbles again, and generally looks—and feels—like a
fool.

Even the best instructor seems at first to be no help. The ease with which the instructor performs actions that he says are
simple but that the student secretly believes are impossible is almost insulting. How can you remember everything the instructor
says you have to remember? Bend your knees. Look down the hill. Keep your weight on the downhill ski. Keep your back
straight, but nevertheless lean forward. The lectures seem endless—how can you think about all that and still ski?

The point about skiing, of course, is that you should not be thinking about the separate acts that, together, make a smooth
turn or series of linked turns—instead, you should merely be looking ahead of you down the hill, anticipating bumps and other
skiers, enjoying the feel of the cold wind on your cheeks, smiling with pleasure at the fluid grace of your body as you speed
down the mountain. In other words, you must learn to forget the separate acts in order to perform all of them, and indeed any
of them, well. But in order to forget them as separate acts, you have to learn them first as separate acts. Only then can you put
them together to become a good skier.
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